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Allenberg Cotton Co. of Memphis, Tennessee (USA) was involved in handling over 3 million bales of 
cotton with nearly 2 million bales going for export --making it one of the world's leading cotton trading 
companies. It has offices and agents in trading centers throughout the globe and, of course, its computers are 
recording trades around the clock. 
 
"If our computers went down for one day it could cost us several millions of dollars," says Al Nelson, the 
Senior Programmer Analyst Supervisor for Allenberg. 
 
To insure there is never any downtime, Nelson relies on IBM Electronic Service Agent to monitor his 
computers 24/7 and provide overnight fixes or alert him to any immediate action he needs to take. 
 
Says Nelson:  "I think it's a fantastic product.  At numerous times I have come to work in the morning and 
had a phone call in my voice mail indicating that something had gone wrong in the middle of the night and 
the system had dialed home.  In some of those cases, it was not anything major.  In other cases Service 
Agent has dialed home and I have been informed that IBM would be contacting me first thing in the 
morning to replace a part saving us from having unexpected down time." 
 
"In one instance that comes to mind," Nelson continues, “we had a disk drive failure and IBM was 
able to come out and replace one of the disk drives. We were still up and operational, but if we had 
more than one drive failure, I would have had some major problems.  IBM was able to come out, 
bring the drive with them and replace it early in the day. The users never knew that the disk drive 
went out. This has happened on more than one occasion." 
 
Nelson says Allenberg cannot afford to take risks in a business that is tied to rapid global trading.   He adds:   
"We do an awful lot of business with some of our partners in Belgium, in South America and over into 
China.  Dealing with these multiple time zones and having the processors up and available to the end users 
on an almost 24 hour a day basis is extremely important. We have two iSeries boxes.  One is primarily used 
for cotton production activity as far as shipping, maintaining inventory and accounting functions are 
concerned.  The other one is exclusively for Domino and we are sending and receiving emails and faxes on 
that one on almost on a 24 hour basis." 
 
"I love the product.  Part of the Service Agent service is that it dials home periodically and downloads PTF's 
to me and says 'we have come out with some hardware PTFs and you need to apply these specific PTF's'.   
All of my hardware stays nice and current, and up to date and we get those applied immediately." 
 
"We love that. I am very much in favor of being proactive with anything on the hardware side of the house 
and with IBM supplied software which supports the hardware side of the house." 
 
"This tool allows me to be proactive in managing my system and to minimize my downtime." 
 
"Every person that I have dealt with at IBM from this perspective has always been extremely helpful, very 
cordial, nice and pleasant to deal with over the phone. I cannot say enough good things about them." 



 
"It's a great product.  I think it is an advantage IBM's competition does not have. It allows us at Allenberg to 
stay up and operational. When we do have problems or something goes 'bump in the middle of the night' we 
are being proactive rather than showing up in the morning and suddenly realizing it's time to place a service 
call and to get the ball rolling." 
 
"This stuff works," Nelson concludes.   "It's fantastic," he adds. "It saves me numerous headaches and 
downtime.  In short, how do you improve on perfection?" 
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